TXGA Board Meeting Minutes
WEB

April 15, 2025 7:00 pm

On Line Zoom

Attendance:

Vv Kevin Boatman (K13) President

XPatricia Elkins (MsPatt) Vice-President

v Michael Cash (mikjie) Finance & Compliance Director
Vv Patricia Maldonado (Ca$hQueen) Secretary
v'Wayne Lind (The Outlaw) Education Director
XWilliam Davis (TerraViators) IT/UX Director
v'Marcellus Cadd (Atreides) Central Texas Rep
XMichael Chanler (Fire2Water) East Texas Rep

v Michael McKinney (McKsix) North Texas Rep

v Cheri Tummelson (CrazyChickC) South Texas Rep
Vv Elisa Reynozo (GeoReyna) Southeast Texas Rep
VvAlicia Mullins (BigDaddy&BabyDoll) West Texas Rep
Vv Greg Liffick (TexasGreg) Membership Director

CONTACT WITH GROUNDSPEAK PERSONNEL REGARDING APP QUESTIONS

e Wayne was inquiring about a contact at GroundSpeak for app development or
marketing to improve promotion of Geocaching events to new cachers.
e He also mentioned that there is an app called Lilypad that was developed by

Groundspeak — similar to Facebook, but for geocachers. Seems to be promoted by

word of mouth.

MEMBERSHIP

e Membership file has been handed to Greg and master file will be maintained by him.

e Membership coin inventory will take place to determine if we need to order more.

e Reps are tasked with getting members their coins in person or at TXGA events.

GEOWOODSTOCK

e TXGA will have a booth at Geowoodstock in May in West Virginia.
e We have a good group of volunteers/attendees to man the booth.



ROUNDUP - RAVEN LODGE HUNTSVILLE STATE PARK

e Plans stillin the works

e Coin design ready, cache page ready, team members in place.

e We have activities for Thursday and Friday and the CITO on Sunday and lotsto doin
Huntsville.

e Camping and cabins are available in the area.
e Kevin will submit the Roundup page this weekend.

CITO ACROSS TEXAS

e Do we hold CITO Across Texas again? A resounding “Yes!”

e Discussion to hold again on National CleanUp Day - September 20, 2025.

e We could reach out to OK, LA, AR, if they would like to join us.

e Do we consolidate CITOs to have larger groups? Kevin says “No”. The goalis to be
in as many locations as possible.

e Hold at the same time again? Yes

CHALLENGE

e Marcellus reported things are coming along, although it’s early.
e Coordinating with Government Entities and Chamber of Commerce
e Branding - An official logo was presented to be placed on cards, shirts, etc.

NEWSLETTER

e Cacher of the Month — Southeast
e (Cache of the Month - South
e Send any artwork for upcoming events to be added to the newsletter.

FINANCIALS

e Feb/March results posted to TXGA FB page.
e Taxes are done

Meeting concluded at 8:21pm



