TXGA Board Meeting Minutes
WEB

March 13, 2026

2:55pm

v Kevin Boatman (K13) President

Vv Patricia Elkins (MsPatt) Vice-President

XMichael Cash (mikjie) Finance & Compliance Director
Vv Patricia Maldonado (Ca$hQueen) Secretary

XWayne Lind (The Outlaw) Education Director (out in the field)
v Greg Lawn (travelingGeek) IT/UX Director

v'Marcellus Cadd (Atreides) Outgoing Central Texas Rep
v'Wanda Risner (Jacks86) East Texas Rep

v Michael McKinney (McKsix) North Texas Rep

v Cheri Tummelson (CrazyChickC) South Texas Rep

V' Elisa Reynozo (georeyna) Southeast Texas Rep

VvAlicia Mullins (BigDaddy&BabyDoll) West Texas Rep

v Greg Liffick (TexasGreg) Membership Director

V' Joe Francone (Bklyntex1015) Incoming Central Texas Rep

Introduction of Joe Francone by Marcellus Cadd as new Central Region

e Joe (Bklyntex1015) was welcomed as the new Central Region Rep
e We thanked Marcellus (Atreides) for his service as the Central Region Rep.

Election results of V.P. , independently confirmed by Membership Director

e Results: MsPatt 66 vs Ca$hQueen 36 votes
e Accepted.

I.T. Report by Greg Lawn

e Greg Lawn has made various improvements to our site.
e We will be moving to better tools for communication and record-keeping.

Membership — Greg Liffick reports:

e 108 renewals and new since Jan. 1 through Mar. 1
o Motion to increase $5 on single and $10 on family effective next year.
o Vote —unanimous vote.
o Shipping all coins from now on.



Challenge Process Improvement notes (PIN)

e |twas discussed that we would have a separate meeting to review and discuss
things that have gone well or could use improvement with this year’s Challenge.
e The data gathered with the surveys taken will help.

2027 Challenge — West Texas location will be announced at the final event this weekend.

e Westisready to take on Challenge!

Meeting adjourned.



